A Research on Safety Culture of Eaton Company Base on Safety Tree Model by 丁旭东
学校编码：10384                                  分类号      密级        






硕  士  学  位  论  文 
基于安全树模型的伊顿公司 
安全文化建设研究 
A Research on Safety Culture of Eaton Company 
Base on Safety Tree Model 
丁 旭 东 
 
指 导 教 师 姓 名 ： 吴 文 华  教 授 
专  业  名  称 ： 工商管理 ( M B A ) 
论 文 提 交 日 期 ： 2 0 1 6 年    月 
论 文 答 辩 时 间 ： 2 0 1 6 年    月 
学 位 授 予 日 期 ： 2 0 1 6 年    月 
答辩委员会主席：           
评    阅    人：           





































































另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的


































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 













摘  要 
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As a part of human culture, safety culture is deepening with the appearance of the 
human civilization and the development of human culture. Safety culture, however, isn’t 
put forward as a complete system of culture and the research category.  With the advent 
of the industrial era, technological continuously progressing, Industry equipment 
continuously improving and the product innovation, especially with the improving of the 
innovative ability in the new era, new materials, new technologies and new equipment 
coming out, all of these are promoting the development of industry, but also brought a lot 
of production safety problems.  Safety production has become the very important 
problem that companies need to focus on and make it be settled. Enterprise security 
accidents promote the formation that safety culture as an independent cultural system and 
the important field of study, also leading the development of the other safety culture. 
This article analyzes the selected topic background and significance of the article, 
then puts forward the research question --Enterprise safety culture construction, and 
designed the paper research route of this paper. Then，this paper analysis the connotation 
and the core principle of the safety culture and cards the main modes of the construction of 
safety culture through the literature analysis and theoretical research, to provides the basis 
for the innovation of the safety culture idea and culture system. Taking the Eaton for case 
study, analysis the present situation and achievements of the Eaton company safety culture 
construction, and summarizes the problems of Eaton company safety culture construction. 
Then puts forward the safety-tree model and puts forward the improvement plan and target 
combining the construction of safety culture of Eaton. In the research and analysis of this 
article, which Innovatively puts forward the safety-tree model as the concept framework 
and content system of safety culture construction. In order as a guide for the construction 
of safety culture of Eaton, the chapter puts forward some countermeasures for the 
improvement of safety culture of Eaton and safeguard measures, so as to realize the 
strategic objective of “zero Eaton work environment risk, zero manufacturing accident”. 
Finally, according to the analysis of the full text, summary the main analysis conclusions 
and the enlightenment about construction of enterprise safety culture. 
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第二章  安全文化建设相关理论基础 


















































表 2.1  安全文化发展的四个阶段及其特征 
安全文化发展阶段 观念特征 行为特征 
17世纪前 宿命论 被动承受型 
17世纪至 20世纪初 经验论 事后型、亡羊补牢 
20世纪初至 60年代 系统论、控制论 综合型 
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